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1.1 MAYORS REPORT

Umdoni Municipality’s limited public resources have been under significant strain for three to four
years. The municipality’s resource envelop has been overwhelmed by the poor condition
infrastructure which had been impacted by the never ending disasters emanating from the global
climate change. The 2024/25 budget of Umdoni Municipality has been prepared in line with the
Integrated Development Plan (IDP), National development plan (NDP) and MFMA relevant
circulars issued for further guidance. The development priorities as outlined in the IDP and NDP
2030 have been taken into cognisance. The 2024/25 budget has been prepared during the
period where economic growth has averaged only 0.8 per cent since 2012, far below the level

needed to address high levels of joblessness and poverty.

Service delivery challenges and requirements continue to escalate whilst internal resources and
grant funding are reducing. The 2024/25 IDP took into account cognisance service delivery
backlogs and the state of infrastructure. This budget has been prepared to give effect to the

eradication of backlog and maintenance of the infrastructure whilst still delivering basic services.

A portion of the budget has been allocated towards roads, community facilities and sports
facilities. The budget was fundamentally prepared around these main priorities. To further
portray the capital budget; major allocations have been made as follows;

e 42,99% allocated towards Roads Infrastructure

e 521% Electrical Infrastructure

e 36,64% Community Facilities

e 5,21% Sports and recreation

e 8,45 %Transport assets

The 2023-2024 adjustment budget has an operating deficit of R 79 million. This has accumulated
over previous budget cycles. This deficit must be reversed to reflect an operating surplus or as
minimum a balance budget position. In order to achieve this, the following methodology is
proposed to achieve a surplus budget status. If this goal is not achieved with the 2024-2025
budget cycle, the same at least be achieved in next budget cycle, taking into account service
delivery requirements.
1. Full implementation of cost containment regulations and Council policy on cost
containment regulations
2. Only salary and wage increase to implemented pending the outcome of the wage
negotiations.
3. Reduction of all other expenditure items by 20% with exception of contracted services
and expenditure items such as fuel and oil, electricity and water charges etc.

4. Maximising of realistic revenue projections to improve revenue and collectability thereof
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We have to make all effort to do more with less in this and future budget cycles.

The operational budget has been prepared taking into cognisance of the current economic
conditions as well historical performance of the municipality. Tariffs have been increased by the
CPI (Consumer Price Inflation), which is currently 5% with the exception of refuse removal tariffs
being increased by 7%. Operating expenditure has decreased by 0,14% and the total income

has increased by 7,98 % when compared with the recently adopted Adjustment Budget.

As the municipality is implementing cost containment measures, expenditure has been restricted
as far as possible. Service delivery needs were given the priority whilst administrative
expenditure was reduced. The Municipality has adopted a cost containment policy in this regard

to give effect to the regulations promulgated.

This budget demonstrates our commitment to the community and it's well-being and to remain
financially viable as an institution. The fundamental point of this budget is on maintaining the
road network including storm water, upgrading community facilities and constructing sports and

recreational facilities.

It is anticipated that this budget will empower the municipality to move towards achieving the

strategic objectives and serve the community to the best of its abilities
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1.2 RESOLUTIONS
As required in terms of Section 16(2) of the Municipal Finance Management Act, No.56 of
2003, the Mayor of the municipality must table the annual budget at a council meeting at least

90 days before the start of the budget year.

The following resolutions are tabled resolutions for the budget;
1.1  That the annual capital and operating budgets of the municipality for the financial year
2024/25 are hereby tabled as set out in the following schedules:
a) Budgeted Financial Performance Summary by Revenue Source and
Expenditure by Category as reflected in Annexure 1;
b) Budgeted Financial Performance - revenue and expenditure by municipal vote
as reflected in Annexure 2;
c) Budgeted Financial Performance - revenue and expenditure by GFS as reflected
in Annexure 3;
d) Budgeted Capital Expenditure by vote, GFS classification and funding as

reflected in Annexure 4; and

1.2 That the tariff of charges reflected in annexure 5 is tabled for the 2024/25 financial year.

1.3 That the property rate randages and rebates have been reviewed; are tabled for the

2024/25 financial year for adoption as final.

1.4 That the Al budget tables as presented are tabled for adoption as final.

1.5 That the budget related policies are tabled for adoption as final.

1.6 That the budget be sent to National and Provincial Treasury for further processing

1.7 That Council note the reduction in the operating deficit from the 2023-2024 financial year

and commitment to further elimination of the reduced deficit in the 2025-2026 budget.
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1.3 ORGANISATIONAL BUDGET STRUCTURE
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1.4 EXECUTIVE SUMMARY OF THE 2024/25 BUDGET

1.4.1 VISION, MISSION AND OBECTIVES OF THE UMDONI MUNICIPALITY

VISION

MISSION STATEMENT

“BY 2030 UMDONI WILL BE THE JEWEL
OF THE SOUTH COAST.””

PRINCIPALS OF UMDONI MUNICIPALITY

JOB CREATION

ECONOMIC VIABILITY

WELLBEING OF THE COMMUNITY
ENVIRONMENTALLY FRIENDLY ENVIRONMENT

f
“WORKING TOGETHER IN CONTRIBUTING TO JOB
CREATION, ECONOMIC VIABILITY THROUGH SUSTAINED
LOCAL ECONOMIC DEVELOPMENT TO ENSURE THE WELL
BEING OF OUR COMMUNITY IN ECO FRIENDLY
ENVIRONMENT.”

.

e LOCAL ECONOMIC DEVELOPMENT
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EXECUTIVE SUMMARY

The Municipality has maintained strict financial discipline during the course of 2023-2024 financial year.
A review was undertaken of expenditures on non-core items. The budget has seen reduced expenditure
limits in lieu of the service delivery programs. Cost containment measures will continue to be
implemented to contain spending. There is also focus to aggressively chase arrear debtors and reduce
the debtors in arrear and improve cash flow and liquidity of the municipality. The challenge is to remain
financially viable and remain a going concern going forward in order to continue service delivery. This
budget was challenging in eliminating the operating deficit from which has been the case in the previous
budget cycles. Efforts to totally eliminate the deficit in the 2024/2025 MTREF has proven to be
challenging and as a result the deficit has been reduced by R 30m from the current adjusted budget.
Total elimination in the 2024/2025 budget year will impact service delivery. The Municipality has used
operating revenue to fund operating expenditure and reserves as a funding source for non- cash items
such as deprecation and contribution for debtor’s provision. The municipality is totally committed to
eliminating the deficit in future budget cycles. In terms of the capital budget, it is envisaged that grant
funds will be spent during the 2024-2025 year, which will improve service delivery, where projects will
be completed. Another challenge is that allocations from National and Provincial departments are on
the decline and the Municipality has to implement new and innovative methods of generating additional

revenue through new revenue streams and improved debt collection processes.

In view of the aforementioned, the Revenue and Expenditure Framework for 2024/2025 MTREF is

detailed below.
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1.4.3 2024/25 CAPITAL BUDGET OVERVIEW

The 2024/25 Capital Budget has been estimated at R 57,781 incl of vat; and R50,041 excl of vat .The following

graphical representation of the capital budget of the municipality is as follows:

KZN212 Umdoni - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2024/25 Medium Term Revenue & Expenditure

Vote Description Ref 2020121 2021/22 202223 Current Year 2023/24
Framework

Original Adjusted Full Year Pre-audit Budget Year | Budget Year : Budget Year

R thousand Budget Budget | Forecast | outcome | 2024125 | +12025126 | +2202627

Audited Outcome ; Audited Outcome | Audited Outcome

Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Vote 1- COUNCIL GENERAL - - - - - - - - - -
Vote 2 - FINANCIAL SERVICES - - - - - - - - - -
Vote 3 - TECHNICAL SERVICES 13333 20 406 8134 - - - - - - -
Vote 4 - CORPORATE SERVICES - - - 204 287 287 - - - -
Vote 5 - COMMUNITY SERVICES - - - - - - - - - -
Vote 6 - STRATEGIC PLANNING AND DEVELOPMENT - - - - - - - - - -
Vote 7 - NAME OF VOTE 7] - - - - - - - - - -
Vote 8 - NAME OF VOTE 8] - - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - -
Capital multi-year expenditure sub-total 13333 20 406 8134 204 287 287 - - - -

Single-year expenditure to be appropriated 2
Vote 1- COUNCIL GENERAL - 518 - 204 128 128 - - - -
Vote 2 - FINANCIAL SERVICES (5942) (21280) (53751) 191 426 426 (12733) 174 - -
Vote 3 - TECHNICAL SERVICES 8556 21500 41129 46038 41885 41885 30832 44 497 34061 34 868
Vote 4 - CORPORATE SERVICES 1709 2168 232 5878 7704 7704 1351 4666 - -
Vote 5 - COMMUNITY SERVICES 581 (577) 271 - 204 204 - -

Vote 6 - STRATEGIC PLANNING AND DEVELOPMENT 15 4174 328 1839 3478 3478 1659 704 - -
Vote 7 - [NAME OF VOTE 7] - - - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - = - - - - - -
Capital single-year expenditure sub-total 4918 6501 (11790) 54151 53 826 53 826 21109 50 041 34061 34 868
Total Capital Expenditure - Vote 37 18 251 26 907 (3 656) 54 356 54113 54113 21109 50 041 34061 34 868

Capital Expenditure - Functional
Governance and administration 1709 2764 929 10 652 9415 9415 1351 4840 - -
Executive and council - 518 - - 9% 9% = = = =
Finance and administration 1709 2241 929 10622 9286 9286 1351 4840 - -
| nternalaudt  _ _ _ _ _ ]
Community and public safety 3255 9781 (17 460) 15 669 20422 20422 13911 20291 10670 34 868
Community and social services (2497) 11060 (15039) 12233 12416 12416 7393 17682 10670 34 868
Sportand recreation 5752 (1278) (2421) 3436 8006 8006 6518 2609 - -
Public safety - - - - - - - - - -
Housing - - - - - - - - - -
Health - - - - - - - - - -
Economic and environmental services 13014 12827 4730 28034 23 581 23 581 5847 22302 19913 -
Planning and development 15 4174 328 1839 3478 3478 1659 704 - -
Road transport 12999 8653 4402 26195 20102 20102 4188 21597 19913 -
Environmental protecton - - - - - - - - - -
Trading services 273 1534 8146 - 696 696 - 2609 3478 -
Energy sources - - - - - - - 2609 3478 -
Water management - - - - - - - - -
Waste water management - - - - - - - - - -

Waste management 273 1534 8146 - 696 696 - - - -
Other - - - - - - - - - -
Total Capital Expenditure - Functional 37 18 251 26907 (3 656) 54 356 54113 54113 21109 50 041 34061 34 868
Funded by:
National Government 19036 35220 37290 29717 28027 28027 2579 34 654 34061 34 868
Provincial Government - 1459 3475 4957 4174 4174 1659 652 - -
District Municipality - - - - - - - - - -

Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-proft Insttutions, Private Enterprises, Public - - - - - - - - - -
Corporatons, Higher Educ Insttuons)

Transfers recognised - capital 4 19036 36 679 40765 34734 32201 32201 27454 35307 34061 34868
Public contributions & donations 5 - - - - - - - - - -
Borrowing 6 - - - - - - - - - -
| [l 1 funds 4985 12 627 9487 19622 21912 21912 6388 14734 - -
Total Capital Funding 7 24020 49 306 50251 54 356 54113 54113 33842 50 041 34061 34868
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5 _Year-on-Year Trend Analysis-per Department
Sas |
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M 2022/2023 Actual 0 18 063 442 | 49263 430 327 542 5878 447
N 2023/2024 Adjustment Budget | 128 348 426 087 204 348 41885396 | 3478261 7703 551
11 2024/25 Final Budget 173913 44 497 127 704 348 4 665 595
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0
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1. As depicted from the the first above graph, the capital budget has decreased from R54,113 million in
the adjustment budget to R50,040 million vat exclusive for the upcoming financial year.The capital
budget, is geared towards upgrading of rural as well as urban roads; construction of community facilities
and sportsfileds. The funding of the capital budget is as follows; R34,654 million from National grants
MIG, R 2,6 million for demand side and energy efficiency, from Provincial grants R 652 000 and R14,734

Page 11
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million from internal funding. The grants listed above are reflected exclusive of vat and the operational

portion of MIG funding operational expenditure is not included in the capital funding.

The majority of the capital budget is allocated under Technical Services Department. As Technical
Services is a service delivery department, this shows Umdoni’s commitment to providing infrastructure

for sustainable continuity of municipal operations.

~

Focus has been on the road networks, Community halls and Sports fields.

Energy Sources

Capital Budget by Standard Classification 2608 696
5%
Planning and
Development
704 348
Roads 2%
21 597 399 -
43% Sport and recreation
2 608 696
5%

Community and Social

Services Financial and Admin
17 682 332 4 839 509
35% 10%

The above graph categorises the capital budget by standard classification, with roads and stormwater receiving
43%; Sport & Recreation 5%; Communty and Social Services at 35%, Finance and adminisrtaion at
10%,Planning and development 2%.Major functions delivering services to the communities had been allocated

with higher proportions of the slice.

Page 12
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1.4.4 2024/25 OPERATIONAL BUDGET OVERVIEW

KZN212 Umdoni - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref| 2020121 2021122 202223 Current Year 2023124 202425 Medium Term Revenue & Expenditure
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast outcome 2024125 +12025/26 | +22026/27
Revenue
Exchange Revenue
Service charges - Electricity 2 0
Service charges - Water 2
Service charges - Waste Water Management 2 - - - - - - - - - -
Service charges - Waste Management 2 10 344 10222 10575 12959 12 964 12 964 8108 13833 14 469 15120
Sale of Goods and Rendering of Services 3570 3429 3326 3384 3670 3670 1762 13098 10209 9485
Agency services 1633 2384 2087 2369 2369 2369 1764 2487 2602 2719
Interest - - - - - - - - - -
Interest earned from Receivables 269 949 1528 218 218 218 1195 229 239 250
Interest earned from Currentand Non Current Assefs 7404 7151 13513 8276 10 500 10 500 9862 12500 13075 13663
Dividends - - - - - - - - - -
Renton Land - - - - - - - - - -
Rental from Fixed Assets 5788 6737 7176 6988 7147 7147 4999 7504 7849 8202
Licence and permits 1 5 17 - 2 2 1 2 2 2
Operational Revenue 584 517 1352 1344 364 364 365 382 400 418
Non-Exchange Revenue
Property rates 2 99 524 103 814 110977 128 181 128 627 128 627 89408 130 005 135648 141888
Surcharges and Taxes 6657 - - - - - - - - -
Fines, penalies and forfeits 5833 1298 2744 1584 1584 1584 356 1663 1740 1818
Licences or permits 177017 6710 6846 6915 6165 6165 2616 6473 6771 7076
Transfer and subsidies - Operational 14 167 033 178131 189779 191941 191941 133 337 203 785 197 509 192 590
Interest - 6030 8053 6153 7817 7817 7962 11210 11726 12254
Fuel Levy - - - - - - - - - -
Operational Revenue - - - - - - - - - -
Gains on disposal of Assets - - 262 - - - - - - -
Other Gains - 1091 1902 - - - - - - -
Discontinued Operations - - - - - - - - - -
Total Revenue (excluding capital transfers and contributions) 318 649 37311 348 491 368 149 373 366 373 366 261734 403171 402 238 405 485
Expenditure
Employee related costs "2 134 045 136 787 145634 169 704 169 055 169 055 100 780 180 736 189 234 197 939
Remuneraton of councilors 15078 14687 a1 [ ears]  tears{  tears| 117 17631 18442 19272
Bulk purchases - electicity 72 - - - T T - - - - -
Invenbry consumed "8 1279 4098 am2[ 7see|  sssef  sem| 3% 12076 12632 13200
Debtimpairment "3 17415 (1875) 1843 7000  7000[  7000[ - 7000 7322 7651
Depreciation and amortisation 42378 102 369 (8455) f oo | wesf wers | 30058 40873 43873 43873
Infrest 174 16 19 -7 3l 1 - 2 2 2
Contracted services 88530 69892 122 880 133324 136 039 136 039 63465 124 356 120930 119 667
Transfers and subsidies 3213 1868 650 4733 4414 4414 994 3505 3666 3831
Irrecoverable debis writien off r -7 -7 9056 f - T - -r T -7 -
Operafonal costs 48449 56 751 55231 6758 67651  67651| 37544 | 6655 69712 72759
Losses on disposal of Assels 12034 1 a0l - -7 - 1 -7 -7 -
Other Losses - 129 - - T - I - -7 -7 -
Total Expenditure 374112 384723 367 551 449 278 453 353 453 353 247276 452715 465 814 478 196
urplus/(Deficit 55 7 35! 7 7 57 5 571 727
Surplus/(Deficit) (55 463) (67 352) (19 060) (81129) (79 986) (79 986) 144 (49 544) (63 576) (12711)
Transfers and subsidies - capital (monetary allocations) "6 21802 42473 w705 30044 |  369M|  a9m| 28259 40603 35170 42093
Transfers and subsidies - capial (in-kind) 76 _ 259 x8[ _r _r _r _ _ _ _
urplus/(Deficit) after capital transfers & contributions
Surplus/(Deficit) af ital transfers & ibuti (33 660) (24 620) 27903 (41 185) (43 015) (43015) 42716 (8 942) (28 406) (30618)
Income Tax 4 B 4 _ r B r _ r _ 4 _ 4 _ r B 4 _ r B
urplus/(Deficit) after income tax 7 5 5 5 7
Surplus/(Deficit) after i (33 660) (24 620) 27903 (41 185) (43015) (43015) 42716 (8942) (28 406) (30618)
Share of Surplus/Deficit attributable to Joint Venture r - -7 -7 - T - -7 -7 -7 -
Share of Surplus/Deficit atrributable to Minorities d -7 -7 I - - -0 I I -7 -
Surplus/(Deficit) attributable to municipality (33 660) (24 620) 27903 (41185) (43015) (43015) 42716 (8942) (28 406) (30618)
Share of Surplus/Deficit attributable to Associate 77 -7 -7 I I T - -r -7 -7 -
Intercompany/Parent subsidiary transactons d T -7 I - I I - -7 -7 -
Surplus/(Deficit) for the year 1 (33 660) (24620) 27903 (41185) (43015) (43015) 42716 (8942) (28 406) (30618)

Page 13
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OPERATING REVENUE

The estimated operating income has been projected at R403,171 million An analysis of prior year trend levels
of income is reflected below:

Year on Year Trend Analysis for Total Revenue

425 000 000
—

400 000 000
375 000 000 e
350 000 000 —————=—
325 000 000 EE— L S
300 000 000
275 000 000
250 000 000
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175 000 000
150 000 000
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Rands

2023/24
30 June 2020 30 June 2021 30 June 2022 30 June 2023 Adjusted
Budget

==¢==Actual | 292 057 453 318 884 316 317 371140 348491178 373 366 402 403 171 162

2024/25 Final
Budget

Income levels have been projected based on current actual collection levels and the 2024/25 budget indicates
income levels which are realistic and attainable by the municipality. The collection rate is estimated at 85% on
refuse removal and 91,72% on property rates due to the interventions which had already commenced of handing
over debtors for collection. The impact of the global economic crisis, economic conditions in the Republic of
South Africa as well as current inflation rates have been considered extensively during the establishment of
these income levels, as a substantial amount of consumers will not be able to afford increases above the

inflation.
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Interest:non-
OPERATING INCOME BY SOURCE exchange
- —1
Interest from Sale of 00 gperational revenue: AL
recievables 13 097 67 382 373 11 210 368
229009 | T 3% 0% -
Oo/ (=] T
- Property rates /_ 2 4870 276
130 005 379 1%

32% Service charges -

refuse removal
13 832 588
3%

Government grants & —
subsidies Rental of facilities
203 784 500 7 5(;2/932
51% A
Interest - investments
12 500 000
3%

Fines & Penalty income
1663 382
0%

Licences and permits
6474 680
2%

KZN212 Umdoni - Table A4 Budgeted Financial Performance (revenue and expenditure) increases/decreases

Description Ref 2020/21 2021/22 2022/23 Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
Audited Audited Audited Original Adjusted Budget Year Budget Year : Budget Year
R thousand T out Out o Bu?iget Bljldget 20924/25 %Change | =4 3025126 +2 2026/27
Revenue
Exchange Revenue
Service charges - Waste Management 72 10 344 10 222 10 575 12 959 12 964 13 833 6,70% 14 469 15120
Sale of Goods and Rendering of Services 3570 3429 3326 [ 3384 | 3670 13098 256,92% 10 209 9485
Agency services 1633 2384 2087 [ 2369 | 2369 2487 5,00% 2602 2719
Interest - - - -7 - - 0,00% - -
Interest earned from Receivables 269 949 1528 r 218 r 218 229 5,00% 239 250
Interest earned from Current and Non Current Assets 7404 7151 13513 " 8276 4 10 500 12 500 19,05% 13075 13 663
Dividends - - - -7 - - 0,00% - -
Renton Land - - - -7 - - 0,00% - -
Rental from Fixed Assets 5788 6737 7176 [ 6988 | 7147 7504 5,00% 7849 8202
Licence and permits 11 5 17 [ -7 2 2 5,00% 2 2
Operational Revenue 584 517 1352 [ 1344 | 364 382 5,00% 400 418
Non-Exchange Revenue 0,00%
Property rates 72 99 524 103 814 110 977 128 181 128 627 130 005 1,07% 135 648 141888
Surcharges and Taxes 6657 - -r -7 - - 0,00% - -
Fines, penalies and forfeits 5833 1298 2744 [ 1584 | 1584 1663 5,00% 1740 1818
Licences or permits 177 017 6710 6846 [ 6915 | 6165 6473 5,00% 6771 7076
Transfer and subsidies - Operational 14 167 033 178131 [ 189779 | 191 941 203785 6,17% 197 509 192 590
Interest - 6030 8053 [ 6153 | 7817 11210 43,42% 11726 12 254
Fuel Levy - - - -7 - - 0,00% - -
Operational Revenue - - -r _r - - 0,00% - -
Gains on disposal of Assets - - 262 [ -7 - - 0,00% - -
Other Gains - 1091 1902 [ -7 - - 0,00% - -
Discontinued Operations — — - [ N — — 0,00% - —
Total R (excluding capital transfers and contributions) 318 649 317371 348 491 368 149 373 366 403 171 7,98%! 402 238 405 485

Total Revenue in overall has increased significantly by R29,805 million when compared to the 2023/2024
financial year. This is mainly caused by the grants to be received from government departments and the
additional revenue from own revenue of property rate, investment interest, interest on debtors being the main

contributors.
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Property Rates
As indicated in the graph above, 32% of the income anticipated to be recognized by the municipality relates to
property rates. The slight increase of 1% is due to the increased tariffs and the estimated number of indigent

customers. Property rates tariff has a 5% increase in the 2024/2025 financial year which within the limit of CPI.

Grants and Subsidies

Included in the grants and subsidies is the equitable share allocation which has been calculated at
R182,950 million on, followed by R1,9 million allocated for the Finance Management Grant, as well as
R 10,9 million from the Departments of Arts and Culture(DSRAC) for library services. In addition, R 1.249 million
has been allocated for the EPWP grant. The municipality has also been allocated an amount of R1,676 million
for MIG (Operational portion). Grants and subsidies consists of 51% of the total revenue budget compared to
50% in the 2023/2024 budget indicated a slight increase on dependency grants. There are reductions in certain
grants from National and Provincial departments as compared to previous allocations, depicts a clear indication

that the economy is not performing well, limiting growth.

Service Charges

The service charges approximate 3% of the total revenue budget. Tariffs have been increased by 7%. These
charges relate only to the refuse service. The revenue has increased by 6,7% from the adjustment budget. The
refuse service is currently operating a loss of R 19 229 million and R 16 645 million per the audited annual
financial statements 2022-2023. The concept of cost reflective tariffs per MFMA circular 126 and 128 as well as
MFMA circular issued in prior year advise of the implementation of cost reflective tariffs in order for the service
to be sustainable. The municipality has commenced with the exercise of moving to and implementing cost
reflective tariffs in future budget years to come with gradual implementation in order to lessen the financial
impact on consumers. The tariff tool issued by National Treasury is being used as a guide to determine cost

reflective tariffs. This process is currently in progress.

Sale goods and operational revenue

This revenue source comprises of Scholar patrol revenue, sub-divisions fees, cemetery fees etc. Other
revenues approximate 3% of the total revenue budget. A tariff Increase of 5% has been applied to this category
of revenue. This also includes the income in respect of INEP grant for electrification hence the increase of 257%

when compared to the adjustment budget.

Rental of Facilities
The rental of facilities approximates 2% of the total revenue budget. It has increased by 5% when compared to
current year budget. The performance of the current year has been satisfactory hence the increment. The

rentals from municipal properties and hire of halls are budgeted under this revenue source.
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Fines & Penalty Income
Fines and Penalty Income amounts to a 0,42% of the total revenue budget. The overall increase equates to 5%.

Traffic fines issued by traffic department and library fines are budgeted under this revenue source.

License and Permits
License and Permits approximates 2% of the total revenue budget. They have been increased by 5%. Driver’s

license and learner’s license income is budgeted under this category.

Interest Earned- External Investments

Interest Earned on External Investments equates to 3% of the total revenue budget. It has been increased by
19,05%, taking into account the fluctuations of balances in our investments accounts during the year and
versatile investment portfolio. There also interests anticipated to be generated from these fixed deposits

accounts.

Interest Earned- Outstanding Debtors

Interest Earned on Outstanding Debtors consists of 3% of the total revenue budget. As the debtors book is
increasing, the projection for the next year has been increased by 43% when compared to the current year due
to the fact that debtors whose accounts are in arrear for longer than 30 days will attract interest on their
respective accounts. There has been an increasing trend this regard during the last budget and adjustment
budget cycle. The steep increase emanates from the high debtor's book and characterized by the rates

withholding and affordability issues of our customers as impacted by the negative economic realities.

Agency fee

Agency fee approximates 1% of the total revenue budget. It has been increased by 5%. Motor vehicle licensing
commission is budgeted under this category. In the current year, the municipality is struggling to receive monies
regularly due to operational issues between the department and the municipality. However, journals will be
processed at year end to account for the revenue as the municipality prepares financial statements based on

accrual accounting basis.
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OPERATING EXPENDITURE

The total operating expenditure has been estimated at R452,715 million. This amount is lower that the
adjustment budget expenditure in an effort to reduce the operating deficit. The graph below reflects the trend of

expenditure levels as follows:

Year on Year Trend Analysis for Total Expenditure

480 000 000
460 000 000 . .
440 000 000

Rands

20 000 008

2023/24
30 June 2020 30 June 2021 30 June 2022 30 June 2023 Adjustment
Budget

==¢==Actual| 382206213 378 069 116 384722781 367 551 432 453 352 889 452 715 212

2024/25 Final
Budget

Whilst our income base has been limited due to the current economic times and limits on tariff increases, the
day to day operational expenditure is increasing, which is attributable to inflationary increases and increased
service delivery expectations. Operating expenditure has been reduced to a minimum to accommodate service
delivery needs. The focus is to spend the limited income that we have on expenditure that matters, and improve
the lives of the communities that we serve. In this vein Council has also considered cost containment measures
and its policy to limit expenditure to only service delivery expenditure. Due to the operating deficit of R 79 million
which is reflected in the adjustment budget for 2023-2024, all expenditure levels were reviewed by Management
and the Budget steering committee and where appropriate kept expenditure levels at the same or reduced by
20% in some cases taking into account fixed term contractual obligations of the Municipality. Strict financial

control and discipline is required, together with strict implementation of the cost containment regulations.
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Expenditure on the 2024/25 budget has been allocated as follows:

Operating Expenditure by Category

Employee Related
Costs
180 736 499
40%

Remuneration of
Councillors

17 631 431
4%

Depreciation
40 873 261
9%
Inventory Consumed
12 075 887

3%

Debt Impairment
7 000 000
1%

Other expenditure
66 534 641
15%

Finance Charges
2217
0%

Grants & subsidies Contracted services:
3505 102 124356174
1% 27%

Employee Related costs

The graph above shows that 44% of budgeted expenditure will be spent on Employee Related Costs. The total
remuneration when combined with councilors remuneration exceeds the norm of 25%-40% by 4 %. It should be
noted that service delivery departments are short staffed as a results they tend to spend more on overtime to
cover for the staff shortages. There is also an EPWP program to be funded internally which is aiming at boosting
capacity of the service delivery departments. This category of expenditure has increased by 7%, given the
uncertainty regarding the outcome of the wage negotiations. Once the agreed increase percentage is known,
the necessary adjustments from this category to repairs and maintenance and other priorities will be made to

the estimates.

Remuneration of Councilors
Councilors Allowance has been increased by 7% dependent on the upper limits to be issued by the Minister
and the MEC concurrence. Once the agreed increase percentage is known, the necessary adjustments will be

made to the estimates.
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Other expenditure

Other expenditure has been reduced to accommodate service delivery needs. In line with the cost containment
measures and numerous circulars, various expenditure items have been reduced such as travelling, advertising,
printing and stationery and consultants. The overall decrease equates 1,65 % when compared to the 2023/2024
adjustment budget. Budgeted under this category is electricity and water usage (R 14.6 million), telephone bills
(R1,2 million), audit fees (R2,6 million), fuel (R8,1 million), protective clothing (R5,1 million), payments to
Department of Transport for driver’s license cards, ward committee stipends (R2,3 million), expenditure incurred
towards indigent households (R2,1 million), etc. Insurance is also budgeted at R3,3 million. Operating lease of

plant and equipment (R 3,3 million). This category takes up about 15% of the total operating expenditure.

Contracted Services

The contracted services is 27% of total expenditure. Included in the contracted services; is R 2 million for Shark
Nets; R 1,4 million for swimming supervision; R 4,3 million for Accounting, Auditing and Valuation Roll Services.
In addition to the above, budget for the provision of gel amounts to R 642 000 thousand. A further appropriation
has been made for the UGU Entities which amounts to R2,4 million. The municipality has further, appropriated
under the contracted services category; R329.6 thousand for the internal audit services. Furthermore, R 700
000 thousand has been aside for Sport and Recreation projects. The municipality has also budgeted for; under
this category, R19,9 million towards security services; R4,4 million for legal costs and litigation under Council.
Funds to repair refuse trucks have been set aside at R2 million; R15 million for the landfill site operation has

been provided for. R4,6 million has been appropriated for verge maintenance for the whole municipal area.

Repairs and Maintenance expenditure has been classified under contracted services as per the classification
from the MSCOA Charts. A portion of the budget (R20 million) has been appropriated for repairs and
maintenance of infrastructure. Included in the R118,2 million; R1,8 million has been allocated for the repairs
and Maintenance of the plant; R2,89 million for fleet repairs. The municipality has noted that the budget for
repairs and maintenance is below the norm of 8% of PPE as it is currently sitting at 7,8%. In the current year,
the municipality has been engaged in the condition assessment of infrastructure in order to properly budget for

the maintenance. A provision of R20 million has been made to conduct the maintenance of infrastructure.

Grants and Subsidies

The municipality has set aside funds; under the Grants and Subsidies category; R 3.5 million. This expenditure

item is broken down as follows;
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Row Labels * | Sum of Total
AMAKHOSI 179 600,00
Community Development: Child Programmes 104 800,00
Community Development: Elderly 184 792,00
Co-Orp Development/LED 1200 000,00
Disability 44 000,00
Emergency Relief Expenses 1127 721,00
HIV AIDS Day 28 000,00
Indigent families 295 000,00
Sukhuma Sakhe 120 000,00
Youth Development 221 189,00
Grand Total 3 505 102,00

Depreciation and Asset Impairment

In compliance with the MFMA and budget circulars, the municipality has budgeted for the Depreciation and
Asset Impairment at R 40,8 million. Budget for this item has been estimated after taking into account GRAP

requirements and possible impairment losses and reversals there off.

Debt Impairment

As part of the operating budget, the municipality has provided for debt impairment at R 7 million. The provision
has been made to accommodate contributions to provisions of doubtful debtors. The provision for the new year
has been slightly increased due to increase in the debt book as a result of debtors not paying on time and to
accommodate the rare payers who are withholding their payments to the approximate value which is estimated
at R 10 million. The municipality follows its own methodology when it comes to estimating the debt impairment
as it is outlined in the Impairment policy. As per the impairment policy, debts are impaired if they are beyond 90
days as at the end of the financial year. Therefore, the impairment contribution to provision is made up of the

impairment for the part of the revenue billed during the year and three months of the previous year.

The municipality has taken into account the qualitative factors like the handing over of debtors when estimating
this impairment and the impact to be yielded to the debtor’'s book. Management envisions successful legal battle
with customers refusing to pay for services rendered hence not providing higher debt impairment despite the

notable increasing debtor’s book.
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Other Materials

The municipality has under this item budgeted for printing and stationery and cleaning material (Inventory
consumed) as required by MSCOA classification requirements. Consumables amounts to R1,7 million and
R10,2 million for materials and supplies.
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1.5 2024 /25 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK TABLES

Umdoni Municipality has approved the 2024/25 annual budget in the format that is in accordance with the budget

regulations, where possible, as follows:

a) Budgeted Financial Performance Summary by Revenue Source and Expenditure Category for all
Departments as reflected in Annexure 1;

b) Budgeted Financial Performance - revenue and expenditure by municipal vote as reflected in Annexure
2;

c) Budgeted Financial Performance - revenue and expenditure by GFS as reflected in Annexure 3;

d) Budgeted Capital Expenditure by vote, GFS classification and funding as reflected in Annexure 4; and

e) Budgeted Capital Expenditure by line item as reflected in Annexure 5
f) Al Schedule

The above, and all other budget related documents including policies shall be submitted to Provincial and

National Treasury.

1.6 TARIFF OF CHARGES - 2024 /25 FINANCIAL YEAR

The tariff of charges for 2024/2025 financial year have been reviewed on an individual basis by all respective
departments to be cost reflective in the case of refuse (7%) and 5% for all other tariffs. Property rates tariffs

have been increased by 5%. The revised tariff of charges has been included in Annexure 5 for comment.
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1.7 PROPERTY RATES RANDAGES AND REBATES - 2024 /25 FINANCIAL YEAR

The Municipality is aware that current economic conditions may affect the ability of some ratepayers to pay their
rate bill according to the new valuation attached to individual properties and has therefore proposed a 5 %
increase in the rate randage for 2024/2025 financial year. An additional 5% rebates will also be passed to
ratepayers in the categories of residential, sectional title, commercial and industrial. Therefore, for 2024/25
financial year, property rates will increase by 5% and an additional rebate of 5% as contained in the 2023/2024
budget to be continued in the 2024/2025 budget cycle.

2024/2025 202372024
Category
Rates Randage Rates Randage
Residential R0,011966 R 0,011396
Commercial / Business R 0.017350 R 0.016524
Industrial R 0.015315 R 0.014586
Mining R0.017350 R 0.016524
Agricultural Farms and
_ R 0.002991 R 0.002849
Smallholdings
Known as Public Known as Public
State Owned Property _ )
Service Purpose Service Purpose
Public Service Infrastructure R 0.002991 R 0.002849
Vacant Other R 0.029913 R 0.028489
Public Benefit Organization R 0,002991 R 0.002849
Rated on

Multiple Purpose _
dominant use

Public Service Purposes R 0,016034 R 0.015270
R
Residential ( R 60,000 elective and 15,000 legislated) 75,000.00
Vacant Other 15,000.00
Disabled Persons/Pensioners/Indigent (Incl R 75000 above) 370,000.00

Medium to High Density level developments (Sectional Titles and Share blocks) 4% on rates
due for the financial year

Annual payments on or before a date to be determined - 3,5% discount on annual payment
of rates and refuse provided payment is made by the stipulated due date.

5% additional rebate on the following categories of properties: Residential, Industrial,

Commercial, Agricultural, Vacant Other

Page 24



UMDONI MUNICIPALITY
FINAL BUDGET DOCUMENTATION FOR 2024/2025 BUDGET YEAR

PART 2 - SUPPORTING DOCUMENTATION
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2.1 OVERVIEW OF THE ANNUAL BUDGET PROCESS
The budget process is guided by various legislative frameworks and regulations, including the Local
Government Municipal Finance Management, No, 56 of 2003, the Municipal Systems Act, 2000 and the

municipal Budget and Reporting Regulations

Adherence to these guidelines and regulations are imperative during the budget preparation to ensure an
effective, credible and sustainable budget. The review of past practices and performance is further necessary,
to identify areas of weakness which can be addressed, as well as maintain the level of performance in areas
where this has been achieved.

The process embarked upon for the preparation of the 2024/25 budget can be illustrated below:

Tabling of a budget process timeline to Council in August 2023

Interdepartmental reviews of current performance and identifying areas for
improvement

Meetings of a budget steering committee whom are tasked with meeting to
discuss strategic decisions relating to the budeget nreparation

Review of the current Integrated Development Plan and the identification of
strategic priorities and action plans

Internal Consultative process with Departments by means of workshops and
meetings to identify budgetary requirements

Tabling of the draft budget and Integrated Development Plan Review to Council
bv the March 2024

Public Participatory Process is open for all comments and suggestions, and
meetings are held with members of the communitv

Consideration and deliberation of all comments and suggestions received by the
communitv bv the Budget Steering Committee

Tabling of the final budget to Council for consideration by the May 2024
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2.2 OVERVIEW OF THE ALIGNMENT OF THE BUDGET WITH THE IDP

The alignment of the budget to the integrated development plan is crucial in order to ensure the effectiveness
of any budget. Both the integrated development plan and the budget has incorporated these priorities and

action plans, and therefore assisted in the alignment of both the budget and the integrated development plan.

2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Performance Management is a system intended to manage and monitor service delivery progress against the
identified strategic objectives and priorities. In accordance with legislative requirements and good business
practices as informed by the National Framework for Managing Program Performance Information, the
municipality has developed and implemented a performance management system of which system is constantly
refined as the integrated planning process unfolds. The Municipality targets, monitors, assesses and reviews

organizational performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans and budgets
for next year; implementation for the current year; and reporting on last year's performance. Although
performance information is reported publicly during the last stage, the performance information process begins
when policies are being developed, and continues through each of the planning, budgeting, implementation and

reporting stages. The planning, budgeting and reporting cycle can be graphically illustrated as follows:

Identify desired impacts

Strategic

Assess and adjust
planning

Specify performance
indicators

End-year reporting

Set targets and
allocate resources

Monitor and take
corrective action
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Figure 1 Planning, budgeting and reporting cycle

The performance of the municipality relates directly to the extent to which it has achieved
success in realising its goals and objectives, complied with legislative requirements and
meeting stakeholder expectations. The municipality therefore intends to adopt fully one
integrated performance management system which encompasses:

. Planning (setting goals, objectives, targets and benchmarks);

. Monitoring (regular monitoring and checking on the progress against plan);

. Measurement (indicators of success);

. Review (identifying areas requiring change and improvement);

. Reporting (what information, to whom, from whom, how often and for what purpose);
and

. Improvement (making changes where necessary).

The performance information concepts to be used by the municipality in its integrated
performance management system are aligned to the Framework of Managing Programme
Performance Information issued by the National Treasury:
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The developmental results
of achieving specific

outcomes
Manage
What we aim to towards
change? achieving
The medium-term results these
for specific beneficiaries results

that are the consequence of

achieving specific outputs
What we wish to
achieve?

The final products, or
goods and services
produced for delivery

OUTPUTS
What we produce or
deliver? .
t'rl']h? processes or fa.ctior][s Plan,
at use a range of inputs budget
to produce the desired . ’
outputs and ultimately ACTIVITIES implement
What we doDutcomes an_(:
' onitor

The resources that
contribute to the
production and
delivery of outputs INPUTS
What we use to do
the work?

Table: Definition of performance information concepts
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2.4 OVERVIEW OF THE BUDGET RELATED POLICIES

The budget related policies are currently under review and any comments or suggestions received during the
public participation process will be considered and updated for Council to consider approving in May 2024. The

current polices are included as attachments to the budget document.
2.5 OVERVIEW OF BUDGET ASSUMPTIONS

The budgeting assumptions that inform the 2024/25 budget preparation are as follows:

Revenue

. All revenue levels were based on current and past year actual trends, and therefore resulted in a realistic

revenue base and kept in line with inflation as far as possible;

) Property rates tariffs has a 5% increase
. Refuse removal has an increase of 7% moving towards cost reflective tariffs.
. All other income has increased by 5 % in order to maintain affordability and credibility taking into account

the prevailing current trends.
) The municipality is forecasting to collect 85% of its billed revenue from consumers in order to improve
the financial viability of the municipality.

. Encourage new development to establish in Umdoni in order to expand the rates base.

Expenditure

. Expenditure levels have reduced taking into account service delivery requirements. The Operating budget

deficit of R 79 million on the 2023/2024 adjustments budget must be eliminated to reflect a surplus budget

position.

. The following areas were targeted in terms expenditure:

o Employee related costs and Councilor Allowances- budgeted for at 7%

o General expenses reduced by 20%

o Repairs and maintenance reduced by 20%

o Contracted services reduced by 20% taking into account valid contracts in place.

o Employee costs were budgeted at an estimated increase of 7% in the absence of a new
collective agreement. Councilor Allowances 7% depending on final determination by Minister
and MEC concurrence.

o Administrative costs were reduced by 20%
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External factors

Over the next three years, South Africa’s economy is forecast to grow at an average of 1.6 per cent, a moderate
improvement on the 1.4 per cent average expected at the time of the 2023 MTBPS. The outlook is supported
by an expected recovery in household spending as inflation declines, and an increase in energy-related fixed
investments. Power cuts and operational problems in freight rail and ports continue to disrupt economic activity
and limit the country’s export potential. Comprehensive reforms are underway in these sectors, although it will
take time to see recovery in growth. Household consumption is under pressure from high living costs, and
investment remains low due to weak confidence and challenging business conditions linked to structural
constraints. South Africa has experienced over a decade of weak economic growth, GDP has averaged only
0.8 per cent annually since 2012, entrenching high levels of unemployment and poverty. To turn the tide and
raise economic growth sustainably, government is prioritising energy and logistics reforms, along with measures
to arrest the decline in state capacity. Successful efforts to improve the fiscal position, complete structural
reforms and bolster the capacity of the state will, in combination, reduce borrowing costs, raise confidence,
increase investment and employment, and accelerate economic growth. The National Treasury estimates real
economic growth of 0.6 per cent in 2023. This is a decrease from growth of 0.8 per cent projected in the 2023
MTBPS due to weaker than expected outcomes in the third quarter of 2023, resulting in downward revisions to
household spending growth and spending on gross fixed investment. GDP growth is projected to average 1.6
per cent from 2024 to 2026 as the frequency of power cuts declines, lower inflation supports household
consumption, and employment and credit extensions recover gradually. New energy projects will improve fixed
investments and business sentiment. To accelerate GDP growth after an extended period of weak economic
performance, South Africa needs large-scale private investment. Government is working to improve the fiscal
position, complete structural reforms and bolster the capacity of the state to reduce borrowing costs, raise

confidence, increase investment, and put the economy on a higher job creating growth path.

General inflation outlook and its impact on the municipal activities

These are key factors that have been taken into consideration in the compilation of the 2024/25 MTREF:

. National Government macro-economic targets;

. The general inflationary outlook and the impact on municipality’s residents and businesses;
. The impact of municipal cost drivers;

. The increase in prices for bulk electricity and water; and
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Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate which equals or slightly above the
CPIl over the long term. Itis also assumed that current economic conditions, and relatively controlled inflationary
conditions, will continue for the forecasted term.

The rate of revenue collection is currently expressed as a percentage (85 per cent) of annual billings for refuse
removal and 91% for property rates. The performance of arrear collections will however only be considered a
source of additional cash in-flow once the performance has been carefully monitored. A group of ratepayers
has decided to withhold payments due to service delivery matters which are of concern to them. The withheld
payments will be made as their concerns are addressed by the Municipality. Their ability to pay is confirmed.

Growth or decline in tax base of the municipality

Debtor’s revenue is assumed to increase at a rate that is influenced by the consumer debtors’ collection rate,
tariff/rate pricing, real growth rate of the municipality, household formation growth rate and the poor household
change rate.

Household formation is the key factor in measuring municipal revenue and expenditure growth, as servicing
‘households’ is a greater municipal service factor than servicing individuals. Household formation rates are
assumed to convert to household dwellings. In addition, the change in the number of poor households
influences the net revenue benefit derived from household formation growth, as it assumes that the same costs
incurred for servicing the household exist, but that no consumer revenue is derived as the ‘poor household’
limits consumption to the level of free basic services.

Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to ensure focussed
service delivery and in this regard various measures were implemented to align IDPs, provincial and national
strategies around priority spatial interventions. In this regard, the following national priorities form the basis of
all integration initiatives:

. Creating jobs;

. Enhancing education and skill development;
. Improving Health services;

. Rural development and agriculture; and

. Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated planning and execution of
various development programs. The focus will be to strengthen the link between policy priorities and
expenditure thereby ensuring the achievement of the national, provincial and local objectives.

Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of approximately to 100 per cent is achieved on operating and capital
expenditure for the 2024/25 MTREF of which performance has been factored into the cash flow budget.

Asset management / repairs and maintenance/asset renewal/ appropriations aligned to infrastructure
plans

Repairs and maintenance budget is slightly below the norm (7,8%) as the municipality cannot afford more than
what’s budgeted. Some of the roads which are in a dire state have been earmarked for renewal, that expenditure
is classified as capital expenditure.

The asset renewal expenditure has been allocated at 30% of the total capital expenditure which is below the
40% norm. Some of the roads even though they in bad condition do not qualify to be classified as renewal, as

a result they are budgeted under the repairs and maintenance.
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In 2021/22 financial year, the municipality embarked on conducting conditional assessments and development
of maintenance plans in a bid to apply for funding. The municipality is now using those maintenance plans in
the form of conditional assessment report and allocates funding to eradicate the backlog of the infrastructure
that requires maintenance on year by year basis. The programme was launched in 2021/22 financial year.
Therefore, appropriations made are aligned to plan.

Overview of budget funding

The budget is funded and as such the main table A7 for cash flow statement attest to that by reflecting positive
net cash flows for budget year and the two outer years. In addition to that, investments are currently at R 183,267
million as at 30" April 2024. However, it is also anticipated that customers will continue to pay when the massive
repairs and maintenance project is being rolled out. The current coverage ratio is estimated at six months.

KZN212 Umdoni - Table A7 Budgeted Cash Flows
Description Ref| 2020121 2021122 2022123 Current Year 2023124 2024125 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
QOutcome Outcome Outcome Budget Budget Forecast outcome 2024125 +1 2025/26 +2 2026/27
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rales T 1198357  m22457 69604 1141840 95744 957447 (132012) 119240 124614 131020
Service charges f 257 @) o) 12853 11653 11653 [ - 11758 12299 12852
Oter revenue f 84557  (9282)] (3125  s7st0] 57009 570097  (3853) 58233 53584 53883
Transfers and Subsidies - Operatonal 17 userri 1229307 190154 [ 190594 191941 191941  (137587) 198 806 197 509 192590
Transfers and Subsidies - Capitl 17 umef 7327 arstof  soem | samt{  s4mt| (27034 40603 35170 42093
Inferest r 677 (33 (3855 8276 105007 10500 - 12695 13278 13876
Dividends 4 = I = = | = = | = I = - - -
Payments
Suppliers and employees T 6] @rsts)]  (es7en) (359162  (369419)  (369419)]  (85973)|  (386545)  (397483) (408 777)
Interest : - : - : - : - : (3): (3): - ) @) )
Transfers and Subsidies 1 - - - (4483) (4835) (4835) - (3505) (3666) (3831)
NET CASH FROM/(USED) OPERATING ACTIVITIES 330617 115275 259 743 60016 26762 26762 (386 459) 51281 35302 33704
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE r =l -7 =\ = =i -7 = - - -
Decrease (increase) in non-currentreceivables f -7 -7 - -7 -7 -7 - - - -
Decrease (increase) in non-currentinvestments ’ -7 -7 -r -7 -7 -7 - - - -
Payments
Capial assets v 74827 o435 84089 (52501) (63 236) (25441) (54 067) (37714) (36.078)
NET CASH FROM/(USED) INVESTING ACTIVITIES 7482 24345 84069 (52501) (63 236) - (25 441) (54 067) (37714) (36 078)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans f -7 -7 - -7 -7 -7 - - - -
Borrowing long term/refinancing f = -7 = = = -7 - - - -
Increase (decrease) in consumer deposits r 7% 4 it al 10 10 10/ 49 50 50 -
Payments
Repayment of borrowing ’ -7 -7 - -7 - -7 - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES 94 17 27 10 10 10 49 50 50 -
NET INCREASE/ (DECREASE) IN CASH HELD 338193 139 636 343839 7525 (36 464) 26772 (411852) (2736) (2361) (2374)
Cashlcash equivalens at he year begin: 27 1943577 2053557 192265 254939 [  161185] 161185 [ 1 131394 128 604 126 243
Cashlcash equivalens athe year end: 2 532550 344 991 536105 262 464 124722 187 958 (411851) 128 658 126 243 123 869

Explanatory Notes

e Property rates has been estimated based on the collection rate of 91% on annual billings, sitting at
R119,2 million.

e Service charges-waste management had been estimated at 85% collection rate on annual billings,
sitting at R11,7 million.

Page 33



UMDONI MUNICIPALITY
FINAL BUDGET DOCUMENTATION FOR 2024/2025 BUDGET YEAR

e Other revenue is higher than the one appropriated for under financial performance due to vat refunds
anticipated. In addition to that, unallocated deposits are provided for under this category as per the
National Treasury’s mapping.

e Suppliers and employee’s payments took into account the opening balance as a results of accruals
which are anticipated to exist as at year end.
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2.6 OVERVIEW OF MEDIUM TERM OUTLOOK: OPERATING REVENUE AND EXPENDITURE

The following table is a breakdown of the operating revenue over the medium-term:

Table 1 Breakdown of the operating revenue and expenditure over the medium-term

KZN212 Umdoni - Table A1 Budget Summary

Description nopt | wm | 2 Curent Year 202324 2024125 Wedium Term Revenue & Expenditure
Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Qutcome { Outcome | Outcome Budget Budget Forecast outcome 2024125 +202526 | +22026/27
Financial Performance
Property rates 99524 103 814 110977 128181 128627 128627 89408 130005 135648 141888
Service charges 10 344 10222 10575 12959 12964 12964 8108 13833 14 469 15120
Investment revenue 7404 7151 13513 8216 10500 10500 9862 12500 13075 13663
Transfer and subsidies - Operatonal 14 167033 178131 189779 191 941 191941 133337 203785 197509 192590
Oter own revenue 201363 29151 3529 26 954 29334 29334 21019 43049 41537 4224
. . 318649 73N 348 491 368 149 373 366 373 366 261734 403171 402238 405 485
Total Revenue (excluding capital transfers and
contributions)
Employee cosls 134 045 136787 145634 169 704 169 055 169 055 100780 180736 189 234 197939
Remuneration of councillors 15078 14687 1521 16478 16478 16478 1179 17631 18442 19272
Depreciaion and amortsaton 42378 102 369 (8455) 42944 43873 43873 30058 40873 43873 43873
Inerest 174 16 19 - 3 3 - 2 2 2
Inventory consumed and bulk purchases 127% 4098 472 7509 8839 8839 3255 12076 12632 13200
Transfers and subsidies 33 1868 650 4733 4414 4414 994 3505 3666 3831
Oter expenditre 166 428 124898 209720 207910 210691 210691 101010 197891 197 964 200078
Total Expenditure 374112 34723 367551 49218 453353 453 353 247216 452715 465814 47819%
Surplus/(Deficit) (55.463) (67352) (19.060) (81129) (79.986) (79.986) 14457 (49.544) (63576) (r2m1)
Transfers and subsidies - capital (monetary allocatons) 21802 42413 46705 39 944 36971 36971 28259 40603 35170 42093
Transfers and subsidies - capil (in-kind) - 259 258 - - - - - - -
Surplus/(Deficit) after capital transfers & (33.660) (24620) 27903 (41185) (43015) (43015) 42716 (8942) (28.406) (30618)
contributions
Intercompany/Parent subsidiary ransactons - - - - - - - - - -
Surplus(Deficit) for the year (33660) (24620) 27903 (41185) (43015) (43015) 42716 (8942) (28406) (30618)
Capital expenditure & funds sources
Capital expenditure 18251 26907 (3656) 54 356 54113 54113 21109 50 041 34061 34 868
Transfers recognised - capial 19036 36679 40765 734 2201 32201 27 454 35307 34061 34 868
Borrowing - - - - - - - - - -
Internally generated funds 4985 12627 9487 19622 21912 21912 6 388 14734 - -
Total sources of capital funds 2402 49306 50 251 54 356 54113 54113 33842 50 041 34061 34 868
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KZN212 Umdoni - Supporting Table SA18 Transfers and grant receipts

2024/25 Medium Term Revenue & Expenditure

Description Ref 2020/21 2021/22 2022/23 Current Year 2023/24
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2024/25 +12025/26 +2 2026/27
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 170783 153 150 168 172 179 580 178 427 178 427 192 862 185 955 180 630

Operational Revenue:General Revenue:Equitable Share 166 149 147 611 162218 173612 173612 173612 182 950 181999 176 425
Operational:Revenue:General Revenue:Fuel Levy - - - - - = = = -
2014 African Nations Championship Host City Operating Grant [Schedule 5B] - - - = = o = - -
Agriculture Research and Technology - = = = = o - - -
Agriculture, Conservation and Environmental - - - = = o = - -
Arts and Culture Sustainable Resource Management - - - - - = = = -
Community Library - - - = = = = = -
Department of Environmental Aflairs - - - - = = - - -
Department of Tourism - - - = = = = = -
Department of Water Affairs and Sanitation Masibambane - - - = = o o - -
Emergency Medical Service - - - - = = - - -
Energy Eficiency and Demand-side [Schedule 5B] - - - - - = = - -
Expanded Public Works Programme Integrated Grant for Municipalites [Schedule 5B] 1398 1976 1772 1401 1401 1401 1249 - -
HIV and Aids - - - = = = = = -
Housing Accreditation - = = = = o - - -
Housing Top structure - = = = = o - - -
Infrastructure Skills Development Grant [Schedule 5B] - - - = = = = - -
Integrated City Development Grant - = = = = = - - -
Khayelitsha Urban Renewal - = = = = = - - -
Local Government Financial Management Grant [Schedule 58] 2000 1950 1950 1950 1950 1950 1900 2000 2200
Mitchell's Plain Urban Renewal - - - - = = o o -
Municipal Demarcation and Transion Grant [Schedule 5B] - - - = = o o - -
Municipal Disaster Grant [Schedule 5B] - = = = = o 5033 - -
Municipal Human Setiement Capacity Grant [Schedule 58] - - - = = o = - -
Municipal Systems Improvement Grant - = = = = o - - -
Natural Resource Management Project - = = = = o - - -
Neighbourhood Development Partnership Grant - - - = = o = - -
Operation Clean Audit - = = = = = - - -
Municipal Disaster Recovery Grant - - - - = = = = -
Public Service Improvement Facility - - - - = = = = -
Public Transport Network Operations Grant [Schedule 5B] - - - - = = = = -
Restructuring - Seed Funding - - - - = = o o -
Revenue Enhancement Grant Debiors Book - - - - - = = - -
Rural Road Asset Management Systems Grant - - - - - = = - -
Sportand Recreation - = = - = o - - -
Terrestrial Invasive Alien Plants - - - - = = = = -
Water Services Operating Subsidy Grant [Schedule 5B] - - - = = o = - -
Health Hygiene in Informal Setfements - = = = = o - - -
Municipal Infrastructure Grant [Schedule 5B] 1236 1613 2232 1802 1464 1464 1730 1956 2005
Water Services Infrastructure Grant - - - - = = = = -
Public Transport Network Grant [Schedule 58] - - - - = = = = -
Smart Connect Grant - - - = = = = = -
Urban Setlement Development Grant - = = = o o - - -
WiFi Grant [Department of Telecommunications and Postal Services - - - = = o o - -
Street Lighting - - - = = = - - -
Tradifonal Leaders - Imbizion - - - - = = = = -
Department of Water and Sanitation Smart Living Handbook - - - = = o = - -
Integrated National Electrificaion Programme Grant - - - 815 - = - - -
Municipal Restructuring Grant - = = = = o - - -
Regional Bulk Infrastructure Grant - = = = = = - - -
Municipal Emergency Housing Grant - - - - = = = = -
Metro Informal Setlements Partnership Grant - - - - - = = = -
Integrated Urban Development Grant - - - - =) o o - -
Programme and Project Preparation Support Grant - - - - - = = = -

Provincial Government: 9838 9731 10 268 11014 13514 13514 10976 11554 11960

Capacity Building - - - = = = - - —
Capaciy Building and Other 9838 9731 10268 11014 13514 13514 10976 11554 11960
Disaster and Emergency Services - - - - = = o o -
Health - - - = = = o o -
Housing - - - = = = - - -
Infrastructure - - - = = = = = -
Libraries, Archives and Museums - - - - = = = = -
Other - - - = = = = = -
Public Transport - = = = = o - - -
Road Infrastructure - Maintenance - - - - = = = = -
Sports and Recreation - = = = = = - - -
Waste Water Infrastructure - Maintenance - - - - = = = = -
Water Supply Infrastructure - Maintenance - = = = = = - - -
District Municipality: - - - - - - - - -

All Grants - - - = = = - - —
Other Grant Providers: - - - - - - - - -

Departmental Agencies and Accounts = = = = = = = = =
Foreign and ional Organisati
Households

Non-profit Institutions

Private Enterprises

Public Corporations

Higher Educational Institutions

Parent Municipality / Entity

A NI B N B B B |
A NI B N N BN B |
VNTENTNW
A B B B B B |
AN B B A B B |
TNTENTNY
A NI I I B B |
A B N N B B |
A B B B B B |

180 621 162881 178 440 190 594 191 941 191941 203 838 197 509 192 590

o

Total Operating Transfers and Grants
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Table 3 MBRR SA 18 - Transfers and grant receipts

Capital Transfers and Grants

National Government: 23483 30 640 42 399 34244 32171 3217 39799 35170 42093
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] - - - - - - - - -
| — —Municipal Infrastructure Grant [Schedule 58] _ ____ ____________ L2483 30640 | _ _ 423091 34244 MMl _ 3274} _ 367990 36170 __ 38093

Municipal Water Infrastructure Grant [Schedule 5B] - - - = = o o - _
Neighbourhood Development Parinership Grant [Schedule 5B] - - - = = = = - -
Public Transport Infrastructure Grant [Schedule 58] - - - - - = = = -
Rural Household Infrastructure Grant [Schedule 58] - - - - - = = = -
Rural Road Asset Management Systems Grant [Schedule 5B] - - - = = = = = -
Urban Setilement Development Grant [Schedule 4B] - = = = = - - - -
Municipal Human Setiement - - - = = = o - -
Community Library - - = = o o - - -
Integrated City Development Grant [Schedule 4B] - - - = = o o - -
Municipal Disaster Recovery Grant [Schedule 4B] - - - = = = = - _
Energy Efficiency and Demand Side Management Grant - - - - = = 3000 = 4000
Khayelisha Urban Renewal - - - - = = = = -
Local Government Financial Management Grant [Schedule 5B] - - - = = o o - -
Municipal Systems Improvement Grant [Schedule 5B] - = = o o - - - _
Public Transport Network Grant [Schedule 5B] - = = = = - - - -
Public Transport Network Operations Grant [Schedule 5B] - - - = = o o - -
Regional Bulk Infrastructure Grant (Schedule 5B) - - - = = o o - -
Water Services Infrastructure Grant [Schedule 5B] - - - - - = = = -
WIFI Connectivity - - - = = = = = -
Expanded Public Works Programme Integrated Grant for Municipalifes [Schedule 5B] - - - - - = = = -
Aquaponic Project = = = - - - - - -
Restion Setfement = = = = = - - - -
Infrastructure Skills Development Grant [Schedule 5B] - = = = = - - - -
Restructuring Seed Funding - - - = = o o - -
Municipal Disaster Relief Grant - - - = = o o - _
Municipal Emergency Housing Grant - - - - = = = = -
Metro Informal Setfements Parnership Grant - - - - - = = = -
Integrated Urban Development Grant - - - = = = = - _
Provincial Government: 126 456 71043 5726 5700 2000 2000 750 - -
Capacity Building - - - = = = = = -
Capacity Building and Other - - - - = = = = -
Disaster and Emergency Services - - - - = = = = -

Health - - - = = = = = -
Housing 126 456 65043 2926 - - - - - -
Infrastructure - 6000 2800 5700 2000 2000 750 - -
Libraries, Archives and Museums - - - - = = = = -
Other - - - = = = = = -

Public Transport - = = = = = - - -

Road Infrastructure - - = = = = o - -

Sports and Recreation - - - = = = = = -

Waste Water Infrastructure - = = = = = = - -

Water Supply Infrastructure - = = = = = - - -
District Municipality: - - - - - - - - -

Al Grants - = = = = = = - -
Other Grant Providers: - - - - - - - - -

Departmental Agencies and Accounts - - - = = = = - -

Foreign Government and International Organisations

Households

Non-Profit Institutions

Private Enterprises

Public Corporations

Higher Educational Institutions

Parent Municipality / Entity

Transfer from Operational Revenue - - - = = = = - -

WY
LI BN BN B B A B |
TN
I B . B B B B |
NN
A I B I B B B |
R B I B B BN B |
A B NI B BN B B |
D B B B B B B |

o

Total Capital Transfers and Grants 149 939 101683 48 125 39944 3417 3417 40 549 35170 42093

TOTAL RECEIPTS OF TRANSFERS & GRANTS 330 560 264 564 226 565 230 538 226 112 226 112 244 387 232679 234 683
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2.6.1 Expenditure on grants and reconciliations of unspent funds
Table 2 MBRR SA19 - Expenditure on transfers and grant programmes

KZN212 Umdoni - Supporting Table SA19 Expenditure on transfers and grant programme

2024/25 Medium Term Revenue & Expenditure

Description Ref 202021 2021/22 2022/23 Current Year 2023/24
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year ;| Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2024/25 +1 2025/26 +2 2026/27
EXPENDITURE: 1
Operating iture of fers and Grants
National Government: 166 919 157 302 167 863 178 765 178 427 178 427 192 862 185 955 180 630
Operational Revenue:General Revenue:Equitable Share 161 997 151763 162218 173612 173612 173612 182 950 181999 176 425

Operational:Revenue:General Revenue:Fuel Levy - - - - - = = = -
2014 African Nations Championship Host City Operating Grant [Schedule 5B] - - - = = = = - -
Agriculture Research and Technology - - - - = = = = -
Agriculture, Conservation and Environmental - - - - = = = = -
Arts and Culture Sustainable Resource Management - - - - - = = = -
Community Library - = = = = - - - -
Department of Environmental Affairs - = = = = = - - -
Department of Tourism - = = = = = - - -
Department of Water Afiairs and Sanitaion Masibambane - - - - - = = = -
Emergency Medical Service - - - - = = o o -
Energy Efficiency and Demand-side [Schedule 5B] - - - - - = = - -
Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 5B] 1398 1976 1772 1401 1401 1401 1249 - -
HIV and Aids - - - = = = = = -
Housing Accreditation - = = = = = - - -
Housing Top structure - - - - - - = = =
Infrastructure Skills Development Grant [Schedule 5B] - - - = = - = - -
Integrated City Development Grant - = = = = > - - -
Khayelitsha Urban Renewal - = = = = = - - -
Local Government Financial Management Grant [Schedule 5B] 2000 1950 1950 1950 1950 1950 1900 2000 2200
Mitchells Plain Urban Renewal - - - - - - = = =
Municipal Demarcation and Transition Grant [Schedule 5B] - - - = = - o - -
Municipal Disaster Grant [Schedule 5B] - = = = = - 5033 - -
Municipal Human Setlement Capacity Grant [Schedule 5B] - - = = = - -
Municipal Systems Improvement Grant - = = = = = - - -
Natural Resource Management Project - - - - ) = = = -
Neighbourhood Development Parinership Grant - - - - - = = - -
Operation Clean Audit - = = = = - - - -
Municipal Disaster Recovery Grant - = = = = = - - -
Public Service Improvement Facility - = = = = = - - -
Public Transport Network Operations Grant [Schedule 58] - - - - = = = = -
Restructuring - Seed Funding - - - - ) = = = -
Revenue Enhancement Grant Debtors Book - - - - - = = - -
Rural Road Asset Management Systems Grant - - - = = - = - -
Sportand Recreation - = = = = = - - -
Terrestrial Invasive Alien Plants - - - - = = = = -
Water Services Operating Subsidy Grant [Schedule 58] - - - - = = = = -
Health Hygiene in Informal Setflements - - - - = = - - -
Municipal Infrastructure Grant [Schedule 58] 1524 1613 1923 1802 1464 1464 1730 1956 2005
Water Services Infrastructure Grant - - - - = = = -
Public Transport Network Grant [Schedule 5B] - - - = = = = - -
Smart Connect Grant - - - = = = = = -
Urban Setlement Development Grant - = = = - - - - -
WiFi Grant [Department of Telecommunications and Postal Services - - - = = - = - -
Street Lighting - = = = = = - - -
Traditonal Leaders - Imbizion - - - - = = = = -
Department of Water and Sanitation Smart Living Handbook - - - - = = = = -
Integrated National Electificaion Programme Grant - - - - - - = o -
Municipal Restructuring Grant - - - - = = o o -
Regional Bulk Infrastructure Grant - = = = = - - - -
Municipal Emergency Housing Grant - = = = = = - - -
Programme and Project Preparation Support Grant - - - - - = = = -
Provincial Government: 10 098 9731 10 268 13014 15014 15014 10 976 11 554 11960
Capacity Building - - - - - -
Capacity Building and Other 10098 9731 10 268 11014 11014 11014 10976 11554 11960
Disaster and Emergency Services - - - - = = = o -
Health - - - = = = = = -
Housing - = = = = = - - -
Infrastructure - - - 2000 4000 4000 - - -
Libraries, Archives and Museums - - - - ) = = = =
Other - - = = = - - -
Public Transport - = = = = - - - -
Road Infrastructure - Maintenance - - - - = = = = -
Sports and Recreation - = = = = = - - -
Waste Water Infrastructure - Maintenance - - - - = = = = -
Water Supply Infrastructure - Maintenance - = = = = - - - -
District Municipality: - - - - - - - - -

All Grants - - - - = = = = —
Other Grant Providers: - - - - - = - - -

Departmental Agencies and Accounts - = = = = = - - -
Foreign Government and International Organisations = - - - - - - = =
Households - - - = = = o o -
Non-profit Institutions - = = = = - - - -
Private Enterprises - = = = = = - - -
Public Corporations - = = = = = - - -
Higher Educational Institutions
Parent Municipality / Entity - - - = = = o = -

Total i of and Grants: 177017 167 033 178 131 191779 193 441 193 441 203838 197 509 192 590
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Capital expenditure of Transfers and Grants

National Government:
Integrated National Electification Programme (Municipal Granf) [Schedule 5B]
Municipal Infrastructure Grant [Schedule 5B]
Municipal Water Infrastructure Grant [Schedule 5B]

Public Transport Infrastructure Grant [Schedule 5B]
Rural Household Infrastructure Grant [Schedule 5B]
Rural Road Asset Management Systems Grant [Schedule 58]
Urban Setlement Development Grant [Schedule 48]
Municipal Human Sefiement
Community Library
Integrated City Development Grant [Schedule 4B]
Municipal Disaster Recovery Grant [Schedule 48]
Energy Eficiency and Demand Side Management Grant
Khayelisha Urban Renewal
Local Government Financial Management Grant [Schedule 5B]
Municipal Systems Improvement Grant [Schedule 58]
Public Transport Network Grant [Schedule 5B]
Public Transport Network Operations Grant [Schedule 58]
Regional Bulk Infrastructure Grant (Schedule 5B)
Water Services Infrastructure Grant [Schedule 5B]
WIFI Connecvity
Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 58]
Aquaponic Project
Restion Setfement
Infrastructure Skills Development Grant [Schedule 5B]
Restructuring Seed Funding
Municipal Disaster Relief Grant
Municipal Emergency Housing Grant
Metro Informal Setfements Partnership Grant
Integrated Urban Development Grant

Provincial Government:
Capaciy Building
Capaciy Buiding and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure
Sports and Recreation
Waste Water Infrastructure
Water Supply Infrastructure

District Municipality:
Al Grants

Other Grant Providers:
Departmental Agencies and Accounts
Foreign Government and International Organisations
Households
Non-Proft Institutions
Private Enterprises
Public Corporations
Higher Educational Institutions
Parent Municipalty / Entity
Transfer from Operational Revenue

39799

36799

Total capital expenditure of Transfers and Grants

21802

42473

46 862

424

35471

35471

40549

35170

42003

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

198 819

209 505

224993

226023

228912

228912

244 381

232679

234 683
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2.6.2 COUNCILLOR AND EMPLOYEE BENEFITS
Table 5 - Supporting Table SA22 Summary councilor and staff benefit

KZN212 Umdoni - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration |Ref 2020/21 2021/22 2022/23 Current Year 2023/24 2024125 Medium T::'mity::(ue & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year : Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2024125 +1 202526 +2 2026/27
1 A B C D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 12 996 12874 13 486 14 361 14 361 14 361 15 366 16 073 16 796
Pension and UIF Confributions - - - - - - - - -
Medical Aid Contributions - - - - - - - - -
Motor Vehicle Allowance 444 249 288 527 527 527 564 590 617
Cellphone Allowance 1638 1564 1497 1590 1590 1590 1701 1779 1859
Housing Allowances - - - - - - - - -
Other benefits and allowances - - - - - - - - -
Sub Total - Councillors 15078 14 687 15271 16 478 16 478 16 478 17 631 18 442 19272
% increase 4 (2,6%) 4,0% 7,9% - - 7,0% 4,6% 4,5%
Senior Managers of the Municipality 2
Basic Salaries and Wages 5204 5224 5092 5476 6672 6672 5437 5687 5949
Pension and UIF Contributions 1 14 13 13 13 13 13 13 14
Medical Aid Contributions - - - - - - - - -
Overtime - - - - - - - - -
Performance Bonus - - - - - - - - -
Motor Vehicle Allowance 3 42 127 57 272 212 272 449 470 492
Cellphone Allowance 3 51 52 39 57 57 57 58 60 63
Housing Allowances 3 = = = = = = = = =
Other benefits and allowances 3 1 1 1 82 82 82 1 1 1
Payments in lieu of leave - - - - - - - - -
Long service awards - - - - - - - - -
Post-refrement benefit obligations 6 - - - - - - - - -
Entertainment - - - - - - - - -
Scarcity - - - - - - - - -
Acting and post related allowance - - - - - - - - -
In kind benefits - - - = - - - = -
Sub Total - Senior Managers of Municipality 5309 5417 5201 5900 7095 7095 5958 6232 6519
% increase 4 2,0% (4,0%) 13,4% 20,3% - (16,0%) 4,6% 4,6%
Other Municipal Staff
Basic Salaries and Wages 85574 90731 90 887 107 391 103 958 103 958 112 391 117 745 123 161
Pension and UIF Confributions 15115 15 486 16 002 18191 17 958 17 958 20 409 21348 22330
Medical Aid Contributions 5895 6280 6439 10284 9330 9330 11154 11667 12204
Overtme 5554 7 666 8500 4528 8006 8006 6733 7042 7366
Performance Bonus 6 656 6735 7087 8499 8213 8213 9130 9549 9989
Motor Vehicle Allowance 3 - - - 439 83 83 83 87 9
Cellphone Allowance 3 213 204 233 275 343 343 279 292 305
Housing Allowances 3 342 405 459 1992 1748 1748 2097 2193 2294
Other benefits and allowances 3 1291 2210 2375 1792 1915 1915 2210 2311 2418
Payments in lieu of leave 3267 (2499) 1706 4418 3718 3718 3500 3661 3829
Long service awards - - - 1518 1700 1700 1785 1868 1954
Post-retrement beneft obligations 6 4828 4153 6753 3410 4074 4074 4278 4474 4680
Entertainment - - - - - - - - -
Scarcity - - - - - - - - -
Acting and post related allowance - - (7) 1066 915 915 730 764 799
In kind benefits - - - - - - - - -
Sub Total - Other Municipal Staff 128 736 131370 140 433 163 804 161959 161959 174779 183 002 191 420
% increase 4 2,0% 6,9% 16,6% (1,1%) - 7,9% 4,7% 4,6%
Total Parent Municipality 149 123 151474 160 905 186 182 185 533 185 533 198 368 207 677 217211
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2.7 ANNUAL BUDGET AND SDBIP’s - Internal Departments

SDBIP Document is tabled as a separate document.
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2.8 CAPITAL EXPENDITURE DETAILS
TABLE 15-MBRR- TABLE A5 CAPEX

KZN212 Umdoni - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2024/25 Medium Term Revenue & Expenditure

f 2020/21 2021/22 2022123 Current Year 2023/24
Framework

Vote Description Ry

@

Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year

R thousand
ousan Budget Budget Forecast | _outcome 202425 | +12025026 | +22026/27

Audited Outcome | Audited Outcome | Audited Outcome

Capital expenditure - Vote

Multi-year expenditure to be appropriated 2
Vote 1- COUNCIL GENERAL - - - - - - - - - -
Vote 2 - FINANCIAL SERVICES - - - - - - - - - -
Vote 3 - TECHNICAL SERVICES 13333 20406 8134 - - - - - - -
Vote 4 - CORPORATE SERVICES - - -
Vote 5 - COMMUNITY SERVICES - - - - - - - - - -
Vote 6 - STRATEGIC PLANNING AND DEVELOPMENT - - - - - - - - - _
Vote 7 - [NAME OF VOTE 7] - - - - - - - - - -
Vote 8 - INAME OF VOTE 8] - - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - - _
Vote 14 - [NAME OF VOTE 14] - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - -

Capital multi-year expenditure sub-total 13333 20 406 8134 204 287 287 - - - -

Single-year expenditure to be appropriated 2
Vote 1- COUNCIL GENERAL - 518 - 204 128 128 - - - -
Vote 2 - FINANCIAL SERVICES (5942) (21.280) (53751) 191 426 426 (12733) 174 - -
Vote 3 - TECHNICAL SERVICES 8556 21500 41129 46038 41885 41885 30832 44 497 34061 34 868
Vote 4 - CORPORATE SERVICES 1709 2168 232 5878 7704 7704 1351 4 666 - -
Vote 5 - COMMUNITY SERVICES 581 (577) 2n - 204 204 - - - -
Vote 6 - STRATEGIC PLANNING AND DEVELOPMENT 15 4174 328 1839 3478 3478 1659 704 - -
Vote 7 - NAME OF VOTE 7] - - - - - -

Vote 8 - [NAME OF VOTE 8] - - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - -
Capital single-year expenditure sub-total 4918 6501 (11.790) 54151 53 826 53 826 21109 50 041 34061 34 868
Total Capital - Vote 37 18 251 26907 (3 656) 54 356 54113 54113 21109 50 041 34 061 34 868

Capital Expenditure - Functional
Governance and administration 1709 2764 929 10 652 9415 9415 1351 4840 - -
Executive and council - 518 - - 98 98 - - - -
Finance and administration 1709 2247 929 10 622 9286 9286 1351 4840 - -
Internal audit = = = 30 30 30 = = = =
Community and public safety 3255 9781 (17 460) 15 669 20 422 20422 13911 20291 10 670 34 868
Community and social services (2497) 11060 (15039) 12233 12416 12416 7393 17 682 10670 34 868
Sportand recreafion 5752 (1278) (2421) 3436 8006 8006 6518 2609 - -
Public safety - - - - - - - - - -
Housing - - - - - - - - - -
Health = = = = = = = = = =
Economic and environmental services 13014 12827 4730 28034 23581 23 581 5847 22302 19913 -
Planning and development 15 4174 328 1839 3478 3478 1659 704 = =
Road transport 12999 8653 4402 26195 20102 20102 4188 21597 19913 -
Environmental protection - - - - - - - - - -
Trading services 273 1534 8146 - 696 696 - 2609 3478 -
Energy sources - - - - - - - 2609 3478 -
Water management - - - - - - - - -
Waste water management - - - - - - - - - -
Waste management 273 1534 8146 - 696 696 - - - -
Other - - - - - - - - - -
Total Capital Expenditure - Functional 37 18 251 26907 (3 656) 54 356 54113 54113 21109 50 041 34 061 34 868

Funded by:
National Government 19036 35220 37290 29777 28027 28027 25795 34 654 34061 34 868
Provincial Government = 1459 3475 4957 4174 4174 1659 652 = =
District Municipality - - - - - - -

Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-profit Institutions, Private Enterprises, Public - - - - - - - - - -
Corporatons, Higher Educ Insfiutions)
Transfers recognised - capital 4 19 036 36 679 40765 34734 32201 32201 27454 35307 34061 34 868
Public contributions & donations 5 - - - - - - - - - -
Borrowing 6 - - - - - - - - - -
g d funds 4985 12627 9487 19622 21912 21912 6388 14734 - =
Total Capital Funding 7 24020 49 306 50 251 54 356 54113 54113 33 842 50 041 34061 34 868
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2.9 LEGISLATION COMPLIANCE STATUS
Compliance with the MFMA implementation requirements have been substantially adhered to through the

following activities:

1. Inyear reporting
Reporting to National Treasury in electronic format was fully complied with on a monthly basis. Section 71
reporting to the Executive Mayor (within 10 working days) has progressively improved and includes monthly
published financial performance on the municipality’s website.

2. Internship programme
The Municipality is participating in the Municipal Financial Management Internship programme and has
employed five interns undergoing training in various divisions of the Financial Services Department.

3. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

4. Audit Committee
An Audit Committee has been established and is fully functional.

5. Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.

Policies
An amendment of the Municipal Property Rates Regulations as published in Government Notice 363 of 27
March 2009, was announced in Government Gazette 33016 on 12 March 2010. The ratios as prescribed

in the Regulations have been complied with.

All amendments to the supply chain regulations have been updated in the Municipal policy.
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2.10 OTHER SUPPORTING DOCUMENTS
Table 16 MBRR Table SA1 - Supporting detail to budgeted financial performance

KZN212 Umdoni - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance'

Audited Audited Audited Original | Adjusted | FullYear | Pre-audit | BudgetYear | BudgetYear |Budget Year+2

Descpion Re Outcome | Outcome | Outcome Budget Budget Forecast | outcome 00425 | +12026026 | 2026027

R thousand

REVENUE ITEMS:

Non-exchange revenue by source

Property rates 6
Total Property Rates 104 574 113550 125874 124819 125460 125460 89538 144 051 150232 157143

less Revenue Foregone (exemptions, reductions and rebates and
1 14897 2 167 167 1 1404 14 564 152
impermissable values in excess of section 17 of MPRA) W T B (356) 1316 1316 u e 8 o

Net Property Rates 99524 103 814 o9 128181 128 621 128 621 89408 130005 135648 141888

Exchange revenue service charges

Service charges - Electricity b
Tofal Service charges - Electiiy - - = = = - 0 - - -

less Revenue Foregone (in excess of 50 kwh per indigent household per
month)

less Cost of Free Basic Services (50 kwh per indigent household per
month)

Net Service charges - Electricity - - - - - - 0 - - -
Senvice charges - Water b
Tofal Service charges - Water - - - = o > - - - -
less Revenue Foregone (in excess of 6 kilolitres per indigent household
per month)
less Cost of Free Basic Services (6 kilolitres per indigent household per
month)

Net Service charges - Water - - - - - - - - - -
Service charges - Waste Water Management
Tofal Service charges - Waste Water Management - - - - - - - - = -
less Revenue Foregone (in excess of free sanitation service to indigent
households)
less Cost of Free Basic Services (free sanitation service to indigent
households)

Net Service charges - Waste Water Management - - - - - - - - - -

Service charges - Waste Management b

Total refuse removal revenue 10045 9613 10021 12454 12459 12459 m 13293 13904 14530

Tofalandfl revenue 299 609 54 504 504 504 37 50 565 590

less Revenue Foregone (in excess of one removal a week to indigent
households)

less Cost of Free Basic Services (removed once a week to indigent
households)

Net Service charges - Waste Management 10344 10222 10575 12959 12964 12964 8108 13833 14469 15120

Page 44



UMDONI MUNICIPALITY
°%s,»ﬂ,,wm°§ FINAL BUDGET DOCUMENTATION FOR 2024/2025 BUDGET YEAR

Table 17 Surplus/(Deficit) calculations for the trading services

KZN212 Umdoni - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)- Trading Services

Functional Classification Description |Ref 2020121 2021/22 2022123 Current Year 2023/24 edium Term Revenuie &

Exnenditura Fr: wark
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast 2024/25 +1 2025/26 +2 2026/27

Revenue - Functional
Trading services 10 539 11114 12086 13150 13155 13155 14033 14 678 15339
Energy sources - - - - - - - - -

Water management - - - - - - - - _

Waste water management 10539 11114 12 086 13150 13155 13155 14033 14678 15339
Waste management - - - - - - - -
Other 4 - - - - - - - - -
Total Revenue - Functional 2 10 539 11114 12086 13150 13155 13155 14033 14 678 15339

Expenditure - Functional
Trading services 27 890 29 476 34829 43740 43 890 43 890 43907 45916 47905

Energy sources 2931 1716 4480 5294 5294 5294 4794 5014 5153
Water management - - - - - - - - -

Waste water management - - - - - - - -

Waste management 24 959 27760 30 349 38446 3859 38596 39114 40902 42752
Other 4 - - - - - - - - -

Total Expenditure - Functional 3 27 890 29 476 34829 43740 43890 43 890 43907 45916 47 905

Surplus/(Deficit) for the year (17 352) (18 362) (22 744) (30 590) (30 735) (30 735) (29 874) (31237) (32 566)

Explanatory Notes

As evident in the above table, the trading services are operating at a deficit. Waste management is currently
operating at a deficit. This is due to the fact that tariffs currently are not cost reflective, of which the municipality
has taken a step forward by implementing phased-in cost reflective tariffs. Solid waste tariffs have been
increased by 7%. Also, the municipality is providing free basic services to rural areas, of which that has

compounded the deficit. The funding for that is equitable share.

With regards to electricity, the municipality is not trading in electricity but has budgeted for street lights

maintenance and the free basic electricity to indigent households.

Contract having future budgetary implications

e No contracts in place
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1, T C Ndlela_, Municipal Manager of Umdoni Municipality , hereby certify that the annual
budget and supporting documentation have been prepared in accordance with the Municipal
Finance Management Act, No.56 of 2003 and, to the extent as indicated in the budget
documents, the regulations made under this Act, and that the annual budget and supporting

documentation are consistent with the Integrated Development Plan of the Municipality.

PRINT NAME: T C NDLELA

MUNICIPAL MANAGER OF: UMDONI MUNICIPALITY

Udls

SIGNATURE: ..o M

DATE: 17 MAY 2024



